¥ AECENAR
=

Association for Economical and Technological Cooperation ' ' :
in the Euro-Asian and North-African Region Auslady) Sl ::?‘-“)-’ S

Institut fgr:EEonc;'rﬁica'l Policy (IEP)

www.aecenar.com/institutes/iep

e plpw 140148

3/22/2020 1



BT

Ol s AS e i U Aadl

<l ladl) (ol il Al Y

aaall A0 Lavad ol A gall Al jaa
Sl aaal) A g g

paal) 48 dday A

Ja-0 s il b g g e

il & gl

ol e s A4S

paal) 38 ¢l el e sl

dbaall Ja i dale) & g pdial ddlan Yhual<sl)
FreeCAD &l jUad ddasal 73 gad s



5

/

SIS A aay Anldall clalull cisig
daa" (A 2as A4S b Jl 33y Aalall
."QU#

O B b Jyl g8 s 1894 ale
S e o Uady gladly sl
(Bl sl e (3dad

(a0 ) Anaall dghadl) A< e o
Agldl)l ol )Y aliee Ly i Jadil caial
Loy bisa s Y

Glay o i Lo "KL cagill sda (&)
ale LAl Coall 5 ) b 3l ae ol
1975

3/22/2020



O P (P BV IO R A N

e gl Lo aa el @S Joadl sale) ¢ gilialll g Gl Hlatsy 1995 ale jUadll Als ) AT Jie
Al bl Al e o caladl Jaall 3ad dgag e b b cOal sl 8 de g DKL
& il ) e 9 <a Eo RN e (= A5
Leie )SA 5 Jardl e ol jlbaal) Cab gl alans) aal S5 I bl e dagall oda g 5 il
paall el e 40 gdall Clelaic ) ©
e Uadll 138 clia) ale Y a3 Jagdasill (e 5 @

3/22/2020 4



il i gl s Gl (i ye 4 V5 Y as <2003 oo 3l 3 aaa Gl dllia

Lealadiny
ao e 5 il ! (6l ya) A8 ga il lainal 5 <l o] Gl ga gy sl @S pa 1 u Land @
(el Al

S a5 Ol gun A8 by 300 (e ST a ol @

3/22/2020 5



paall A< o) jal e cibaxill

© e il s A< o) el e sae cilbasd Sl

Gilldaaall Lol collall T€a U jle ddaaay Ll ol clsad 4y )l Jlae jle ddasa o
sl gl e AT L Jsad Lasd Lo s (e 358 Le 48 e:‘:‘é;‘csji;\j\

18 1500 e cleple 325 2000 (e ST @lligh ddaliiine yaall S0 ol i JI5 Y o
«—a ke Gaey 500 5 ¢ sle Led

3/22/2020



LAl JSED e 45 glate s

1%

%

253a1L (pall ya 1850 Sy U oLl % 1 o
Ll 13 Joda gy 5Ly su pe Al
A 32 Aaludl

s yall 25 Jal e Cladliall 33U 23 o
Sanll a8 g3 (S cp 5 piall 138 (g0 5V
Allall cilalaic V) 8 ¢ ade Cav e
ORI

= oB,bll o el Juals sly = ololl &S

olyUaoll m sdl,0ll
sl oS

3/22/2020 7



p Laall A< dday A
3,3\'?_:: 2, "TpHoms
2> af) ™~
4 | Tripoli p LN
N/
[ ,(
oy LEBANON, it
— 91/Jmﬂ‘—d‘-uﬂ
Beirut .
¥ Raya of*\/\\)
/4 SYRIA
LA
/" JJM\-@Q}\Td\gﬁ
[ P82 4l Damascus
/ o~
/j ,\.\ .
e ”,‘ '}'I 0—."-. _./_)‘ .:‘J D‘SU‘)(’C n'J‘l
e OOER T, - LTS LITe notwnrk

3/22/2020 8



TATION

Line description

Total length: 17.3 km

Single-track line

MADFOUM BRIDGE
MADFOUN TUNNEL

3 stations fSmaLL J:'—r:EUuEL .
5 bridges
4 steel bridges
1 stone bridge
1 tunnel
BRIDGE

TATIOMN — VIRTUAL CROSIING 3/22/2020
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ARGUMENTATION OF THE PROJECT
e -the region should be classified according to the historical value (terminus)
e The risk facing the current location of the railway; re-studying this location

EXPECTED RESULTS OF THE PROJECT

PARTICIPATING PLAYERS ON THE CONCEPT & EXECUTION LEVEL

LOCAL/NATIONAL INTERNATIONAL
OCFTC - Municipalités BM - AFD - EU
FUNDING SOURCES
LOCAL NATIONAL INTERNATIONAL
REQUIREMENTS & ESTIMATED IMPLEMENTATION PERIOD
ACTIVITIES /| PHASES TIME CONTENT
Phase I: Project Preparation 6 months EST'HATED FlNANClAL COST
Phase II: Implementation of the Project 2 years [ hdhL l 100 II'I{‘.III.IhltlHd I‘J h‘b
Phase II1: Project Management 5 years Phﬂ-‘“-: 1 One million U S5
ESTIMATED FINANCIAL COST I}h.i.i.'q{," [11 To hﬂ' dn:tn:rmim:d
Phase | 100 thousand U.S.$
Phase 11 One million U.S.$
Phase I11 I'o be determined u
INDICATORS FOR FOLLOW UP & EVALUATION
EXECUTION INDICATORS IMPACT INDICATORS

The movement of goods in transit
Trains run from the station Tripoli
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Output 1.3: Support to the RPTA to
coordinate and manage ongoing and
potential technical projects provided

Baseline: -Limited capacitics to absorb
ongoing, and pulcmi;ﬂ technical projects
provided

Output Indicators:

- Increased funding sources to support
l]][‘ ]JU'I]“E. l]‘.il)Spﬂ\‘l sector in [ C.IJAUL]U

- Development and dissemination of
rescarch and information

- Coordination mechanism established
and functioning

- Bilateral and multilateral agreements

with neighbouring countries prepared
Targets:
Studies  and surveys
disseminated.

- Resources mobilized.
Partnerships and agreements
reached.

Yearl

Development and
dissemination of
studies.

Resource
mabilization
strategy developed
Technical
assistance
provided

Year 2
Development  and
dissemination of
studies.
Technical
assistance
provided

Year 3
DC\"CI(‘P]T\CUt il[]d
dissemination of
studies.
Partnership

RPTA & UNDP

3.1. Launching an action plan for Lebanon in the field of railway
safety and interoperability through the implementation of
EUMedrail Program

Sub-Activities:

311 Dissemination of EU railway legislation and standards,
including safety aspects and interoperability specifications;

312 Involvement of the officials of beneficiary’s countries,
including Tebanon (and the other South Mediterranean
Partners) in the networks of the Agency:

3.13. Setting up a working group composed by experts of the
beneficiaries aiming to facilitate capacity building and
networking among the beneficiaries as well as between the
beneficiaries and the European Union Agency for railways
(ERA);

3.1.4. Paving the way for carrying out tasks entrusted to National
Safety Authorities and National Investigation Bodies;

3.1.5. Capacity building for officials

3.16. Making a comparison between existing Lebanese Railway
regulations and the European railway regulations, identify gaps
and agree with the Ministry of Transport and RPTA which
activities might provide best benefits to improve railway
regulation, considering also institutional and organizational
aspects

Individual
Consultants/Ad
ditional
Support:

37,680 *3=
113,040 USD

Technical
Researcher/Top
ographer (SCE):

42003 * 1 -
42,003 USD

ICT
Coordinator
(SC8):

developed. 3.2, Supporting RPTA in coordination with the technical team of
Technical OMSAR in implementing and designing softwares Civil Engineer
assistance (5C9):
provided Sub-Activities:
57484 * 1 -
321 Entering data complaints into RPTA complaint | 57,484 USD
management system application
3.2.2. Finalizing and launching RPTA website Miscellaneous:
3.3. Supporting RPTA in implementing and finalizing the ToRs 10,000 #3 -
for renovation works of Railway stations g
30,000 USD
3.4. Presenting and assisting RPTA at the Technical Control
Team (TCT) for a renovation program in frame of Turkish
Heritage Cultural initiative
3.5. Technical support to the RPTA on the on-going projects in
public transport sector
Sub-Activities:
3.5.1_Technical and administrative assistance on BRT project
carried out by the World Bank and CDR
3.5.2. Follow up with the European Investment Bank on the
redefinition of phase 2 for the ongoing Feasibility study for
Tripoli — Beirut Railway TA2013011L.BF10
3.53. Following with CDR the development of Tripoli
Abboudich Railway section, revising and approving the related
]‘Cpﬂrls :ind d(‘SigD Fﬂl‘ construction.
Net for Activities over 3 years 954,248 USD
Direct Project Costs (DPC) 19,085 USD
General Management Services (GMS 5%) 48,607 USD
Total Cost over 3 years including GMS & ISS 1,022,000 USD

Gl o) Lpali Adan g AladY) Saaial) sl gl y Ll
Sl £ g pdia Cradd alad) Jai g Apnant) S Aiagd A sall
1 AU A £ g pdall 13 CRISE g Gl jh Bas AS

Bl acdf 3 58 g Lo

37,680*3 = 113,040 USD

(SC6): bl e mhf & cuals

42,003*1 = 42,003 USD

(SC8): c¥Lai¥l 5 il slaall Lia ol 635 Gusia

53,397*1 = 53,397 USD

(SC9): (S udiga

57,484 *1 = 57,848 USD

¢ il

10,000* 3 = 30,000 USD
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https://aawsat.com/home/article/1769591/%D8%B3%Dg9%83%Dgq%83-

%D 8%A7%D9%84%D8%AD%D8WAFXND9%SA%DE%AE-

%D8%A7%D9%84%D9%84%D8%A8%Dq%86%D8%A7%D9%86%Dq%8A%D8%Ag-
%D8%AA%Dq%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%Bq%D8%A7%D8%AF%D8%Ag-
%D8%AA%D9%81%D8%Bq%D9%8A%D9%84%D9%87%D8%A7-
%D9%88%D8%AA%D8%Bq%Dq%88%Dq%8A%D9%84-%D8%Bg%D9%84%D9q%89g-
%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%Dq%8A%D 9%86%Dq%8A%D8%Ag-
%C2%AB%D8%ACUWD8%UAF%D9%8A%D8%Aq%C2%BB
http://aliwaa.com.lb/%d8%a3%d8%ae%d8%a8%d8%a7%d8%b1-
%d9q%84%d8%a8%dq%86%d8%a7%dq%86/%d8%aa%d8%ad%dq%82%d9%8a%dq%82%d8%az7%d8
%aa/%d8%ae%d8%b7-%d8%b3-%dq%83-%dq%83-%d8%ad%d8%af%dq%8a%d8%af-
%d8%b7%d8%b1%d8%a7%d8%a8%dq%84%d8%b3-
%d8%a7%d9%84%d8%bq%d8%a8%dq%%88%d8%af%dq%8a%d8%aq-
%d8%ad%d8%a7%d8%ac%d8%agq-%dq%85%dq%8,4%d8%ad-%d8%ag/
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https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
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