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BATROUN TATION

Total length: 17.3 km
Single-track line
3 stations

5 bridges
4 steel bridges
1 stone bridge

1 tunnel

MADFOUN BRIDGE
MAD FD N TUNNEL
SMALL BRIDGE

BRIDGE ABOVE ROAD

ONE BRIDGE

AMCHIT BRIDGE

ATIUN — VIRTUAL CROSIING
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Zeloil] @l 90 6.1
Lkt 1) w3 e B3lely el Lk S ik |ab ssls) £ arie il sloedl) Bl s

AW sl 3 a0 el Lels A ey b

TITLE OF THE PROJECT Rehabilitate the railways station of
Tripoli and Reopen the Railway section
between Tripoli and Homs

STRATEGIC LINE Economic Infrastructures &
Equipment for the Competitiveness
TITLE OF THE GROUP |SUSTAINABLE ECONOMIC

DEVELOPMENT
TYPE OF THE PROJECT
Execution Set - Up Lobbying
Pre- Detailed Road Map Structure
DIMENSIONS OF THE PROJECT
Cultural Economical Spatial
Social Environnemental Autres,--------——--—-

DESCRIPTION OF THE PROJET

Proposing a framework to operate the line within proper instutional solutions

Noticing the touristic issue and promoting for Tripoli and Al Fayhaa on the road map

GENERAL OBJECTIVES OF THE PROJECT

e  Activating the railway transport to ship the goods

® Developing a complete service plan with the framework of the regional connection
SPECIFIC OBJECTIVES OF THE PROJECT
maintaining the cultural and historical heritage
e Activating the industrial role of the cities of Al Fayhaa and the role of the transit for Tripoli’s
port
Attracting industrial and services investments
e Improving the quality of industrial activities
Creating sustainable work opportunities

2 http://www.medcities.org/-/projects-submitted-railways-station-of-tripoli

https://www.lb.undp.org/content/lebanon/en/home/projects/InstitutionalCapacityDevelopmentoft
heRailwayvandPublicTransportationAuthority.html
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® Including in the study the necessary equipment within the port and the harbors
ARGUMENTATION OF THE PROJECT

e  -the region should be classified according to the historical value (terminus)

o The risk facing the current location of the railway; re-studving this location

EXPECTED RESULTS OF THE PROJECT

PARTICIPATING PLAYERS ON THE CONCEPT & EXECUTION LEVEL

LOCAL/NATIONAL INTERNATIONAL
OCFTC - Municipalités BM - AFD - EU
FUNDING SOURCES
LOCAL NATIONAL INTERNATIONAL

REQUIREMENTS & ESTIMATED IMPLEMENTATION PERIOD

ACTIVITIES /| PHASES TIME CONTENT
Phase I: Project Preparation 6 months
Phase II: Implementation of the Project 2 years
Phase I11; Project Management 5 years
ESTIMATED FINANCIAL COST
Phase | 100 thousand U.S.$
Phase 11 One million US.$
Phase 111 To be determined
INDICATORS FOR FOLLOW UP & EVALUATION
EXECUTION INDICATORS IMPACT INDICATORS

The movement of goods in transit
Trains run from the station Tripoli

e B ) g gl

Sl Vs T 100 ISy esl 6 Gand 5 peamll dmpe s LY Al

L;gifj Ng> 0sbe 1 IS 9 Ot Griey 9 @J»«-U A dl> & Ll a> L

Earel 8ol Al s 2 8 g ) 2l b Ll

Pl Jadly Bud SISl it Al S Bws s 5 SUY) sl oY) el Lol

RIECr Yy FIATRR T IS g St b s i Ll £ 9 Cand3
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Output 1.3: Support to the RPTA to | Yearl RPTA& UNDP | 3.1 Launching an action plan for Lebanon in the field of railway | Individual
coordinate and manage ongoing and safety and interoperability through the implementation of | Consultants/Ad
potential technical projects provided Development and EUMedrail Program ditional
dissemination of Support:
Baseline: -Limited capacities to absorb i‘gjjﬁ:@ Sub-Activities 37680 #3.
Ungﬁ_lgfd“nd potential technical projects mobilization 3.11. Dissemination of EU railway legislation and standards, | 113,040 USD
provt strategy developed including safety aspects and interoperability specifications;
Output Indicators: Technical 312, Involvement of the officials of beneficiary’s countries,
~Increased f'urldin'q sources to suppart assistance including lebanon (and the other South Mediterranean )
the public LI‘AI‘ISPU]‘( <ector in I ehanon provided Partners) in the networks of the Agency; Technical -
- Development and dissemination of | < 3.13. Setting up a working group composed by experts of the | Rescarcher/Top
rescarch and information Year 2 beneficiaries aiming to facilitate capacity building and | ographer (SC6):
- Coordination mechanism cstablished Development  and networking among the beneficiaries as well as between the
and functioning dissclmination of beneficiaries and the European Union Agency for railways | 42,003 i I -
- Bilateral and multilateral agreements :c._mdm's. (ERAY . ) . 42,003 USD
ith neighbouring countries prepared Icr:hmca[ 3.1.4. Paving Lhc way for'ca'rr}qng out L'usk? anrusILcd to National
wit & 2 prep: assistance Safety Authorities and National Investigation Bodies;
Tarzets: provided 3.1.3. Capacity building for officials
argets: . 3.1.6. Making a comparison between existing Lebanese Railway | ICT
- S1:ud1cs and Surveys regulations and the European railway regulations, identify gaps | Coordinator
disseminated. Year 3 and agree with the Ministry of Transport and RPTA which | (SC8):
- - Resources mobilized. Development and activities might provide best benefits to improve railway
- - Partnerships and agreements | giccmination  of regulation, considering also institutional and organizational | 53397 * 1 -
reached. studies. aspects 53,397 USD
Partnership
developed. 3.2, Supporting RPTA in coordination with the technical team of
Technical OMSAR in implementing and designing softwares Civil  Engineer
assistance (SC9):
provided Sub-Activities
7484 * 1 -
321 Entering data complaints into RPTA complaint | 57,484 USD
mflnﬂgcmcnl S}TSt(m ‘dpp.l_ic'dliﬂn
3.2.2. Finalizing and launching RPTA website Miscellaneous:
3.3, Supporting RPTA in implementing and finalizing the ToRs v
for renovation works of Railway stations 10.000 *3 -
30,000 USD
3.4, Presenting and assisting RPTA at the Technical Control
Team (TCT) for a renovation program in frame of Turkish
Heritage Cultural initiative
3.5. Technical support to the RPTA on the on-going projects in
public transport sector
Sub-Activities:
3.5.1_Technical and administrative assistance on BRT project
carried out by the World Bank and CDR
3.5.2. Follow up with the European Investment Bank on the
redefinition of phase 2 for the ongoing Feasibility study for
Tripoli - Beirut Railway TA2013011LBF10
3.5.3. Following with CDR the development of Tripoli
Abboudich Railway section, revising and approving the related
reports and design for construction.
Net for Activities over 3 years 954,248 USD
Direct Project Costs (DPC) 19,085 USD
General Management Services (GMS 5%0) 48,667 USD
Total Cost over 3 years including GMS & [SS 1,022,000 USD

BRIV Y 315 Oy Lituns
37,680*3 = 113,040 USD
(SCO:B sk / (8 b
42,003*1 = 42,003 USD
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https://aawsat.com/home/article/1769591/%D8%B3%D9 %83 %D9%83-
2%0D8%A7%D9%84%D8%AD%D8%AF%D9%8A %D8% AF-
20D8%A7%D9%84%D9%84%D8% A8%D9%86%D8%A7%D9%86%D9 %8 A%D8%A9-
9%0D8%AA%D9%86%D8%AA%D8%B8%D8%B1-
9%0D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-
2%0D8%AA%D9%81%D8%BI%D9%8 A %D9%84%D9%87%D8%A7-

90D9%88%D8%AA %D8%B9%D9%88%D9 %8 A %D9%84-%D8%B9%D9%84%D9%89-
%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9 %8 A %D9%86%D9%8 A %D8%A9-
9%0C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
http://aliwaa.com.Ib/%d8%a3%d8%ae%d8%a8%d8%a7%d8%b1-
90d9%84%d8%a8%d9%86%d8%a7%d9%86/%d8%aa%d8%ad %d9%82%d9%8a%d9%82%d8
%0a7%d8%aa/%d8%ae%d8%b7-%d8%b3-%d9%83-%d9%83-

%d8%ad %d8%at%d9%8a%d8%aft-%d8%b7%d8%bl%d8%a7 %d8%a8 %d9%84%d8 %b3-
20d8%a7%d9%84%d8%b9%d8%a8%d9 %88 %d8%af%d9%8a%d8%a9-

%0d8%ad%d8%a7 %d8%ac%d8%a9-%d9%85%d9%84%d8%ad-%d8%a9/
https://newspaper.annahar.com/article/261972-
90D9%85%1D9%8A%D8%B2%D8%A7%D9%86%D9%8 A%D8%A9-
20D9%85%D8%B5%1D9%84%D8%AD %D8%A9-
20D8%A7%D9%84%D8%B3%D9%83%D9%83-
20D8%A7%D9%84%D8%AD%D8%AF%D9%8A %D8%AF-
9%0D8%A3%D9%83%D8%AB%D8%B1-%D9%85%D9%86-12-
90D9%85%1D9%84%D9%8A%D8%A7%D8%B1%D8%A7-

20D9%85%D8%AD %D8%B7%D8%A7%D8%A A %D %87 %D8%A7-
20D8%AA%D8%AA%D8%AD %D9%88%D9%84-
20D9%85%1D9%83%D8%A8%D8%A7%D8%AA-
90D9%84%1D9%84%D9%86%D9%81%D8%A7%D9%8 A%D8%A7%D8%AA-
20D9%88%1D9%85%1D9%84%D8%A7%D9%87 %D %8 A
https://www.annahar.com/article/196848-%D9%87 %D9 %84-
20D8%B3%1D9%8 A %D8%B3%D9%85%D8%B9-
20D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9 %8 A%D9%88%D9%8
6-%D8%B5%D9%81%D8%A7%D8%B1%D8%A7%D8%AA-
20D8%A7%1D9%84%D9%82%D8%B7%D8%A7%D8%B1%D8%A7%D8% AA-
90D9%85%D8%AC%D8%AF%D8%AF%D8%A7
https://wikiwic.com/%D8%A3%D9%86%D9%88%D8% A7 %D8%B9-
20D8%A7%D9%84%D9%82%D8%B7%D8%A7%D8%B1%D8%A7%D8%AA/
http://www.medcities.org/documents/22000/0/Al+Fayhaa+Strategy+Projects.pdf/85282700-
€055-40e7-9777-31ffd5alca2a
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https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
https://aawsat.com/home/article/1769591/%D8%B3%D9%83%D9%83-%D8%A7%D9%84%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D9%84%D8%A8%D9%86%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D9%86%D8%AA%D8%B8%D8%B1-%D8%A5%D8%B9%D8%A7%D8%AF%D8%A9-%D8%AA%D9%81%D8%B9%D9%8A%D9%84%D9%87%D8%A7-%D9%88%D8%AA%D8%B9%D9%88%D9%8A%D9%84-%D8%B9%D9%84%D9%89-%D8%AE%D8%B7%D9%91%D8%A9-%D8%B5%D9%8A%D9%86%D9%8A%D8%A9-%C2%AB%D8%AC%D8%AF%D9%8A%D8%A9%C2%BB
http://aliwaa.com.lb/%d8%a3%d8%ae%d8%a8%d8%a7%d8%b1-%d9%84%d8%a8%d9%86%d8%a7%d9%86/%d8%aa%d8%ad%d9%82%d9%8a%d9%82%d8%a7%d8%aa/%d8%ae%d8%b7-%d8%b3-%d9%83-%d9%83-%d8%ad%d8%af%d9%8a%d8%af-%d8%b7%d8%b1%d8%a7%d8%a8%d9%84%d8%b3-%d8%a7%d9%84%d8%b9%d8%a8%d9%88%d8%af%d9%8a%d8%a9-%d8%ad%d8%a7%d8%ac%d8%a9-%d9%85%d9%84%d8%ad-%d8%a9/
http://aliwaa.com.lb/%d8%a3%d8%ae%d8%a8%d8%a7%d8%b1-%d9%84%d8%a8%d9%86%d8%a7%d9%86/%d8%aa%d8%ad%d9%82%d9%8a%d9%82%d8%a7%d8%aa/%d8%ae%d8%b7-%d8%b3-%d9%83-%d9%83-%d8%ad%d8%af%d9%8a%d8%af-%d8%b7%d8%b1%d8%a7%d8%a8%d9%84%d8%b3-%d8%a7%d9%84%d8%b9%d8%a8%d9%88%d8%af%d9%8a%d8%a9-%d8%ad%d8%a7%d8%ac%d8%a9-%d9%85%d9%84%d8%ad-%d8%a9/
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